Making Office Returns Easier:
Oppenheim’s Car Park Sharing
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Quick Overview

Challenge

After discovering some company parking spaces remained unused, Oppenheim
decided to implement a solution that would enable employees without assigned
spots to use available spaces freely, while also providing clear usage reports.

Implementation

Parkalot was configured for Oppenheim to enable convenient planning, flexible
scheduling, and fair use of limited parking spaces. Monthly usage reports became
essential for optimising space use and charging small, usage-based fees to users.

Results

Thanks to Parkalot, 45 Oppenheim employees now use 14 parking spaces more
efficiently. Making the car park more accessible has encouraged more frequent
office visits, boosted convenience and strengthened company culture through
Increased face-to-face interaction.
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Oppenheim x Parkalot Story
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Many colleagues say that with Parkalot, they feel that *\\\
the office wants them to come in more. It’s encouraging

for them, and they come more often because they can park
easily. It’s a positive thing for the firm. It’s about

the connection between colleagues and personal contact,

which 1s an important aspect for us. Now colleagues don’t

say “send the documents by courier” anymore. They say,

“T’"Ll drop in when I'm in the city and fetch them”. It’s

a change in the mood in the office as well. /

—

Kinga Zsemlye

Office Manager @
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Meet Oppenheim

The Firm

Oppenheim is a Hungarian law
firm founded in Budapest in 2007.
Their core expertise lies in corpo-
rate and M&A, dispute resolution,
and intellectual property law.
Widely recognised as a market
leader by prestigious agencies
such as Legal 500 and Chambers
and Partners, Oppenheim provides
tailored legal solutions to clients
across multiple industries, both

In Hungary and internationally,
including via their Vienna branch
office and Korean Desk.
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Oppenheim’s People

The firm employs over 40 highly qualified
lawyers and legal experts. Oppenheim values
a collaborative and supportive work enviro-
nment where team members know and respect
each other deeply. They prioritise nurturing top
talent through personalised career develop-
ment and foster a culture of innovation,
professionalism, and continuous learning.




Challenge: Empty Parking Spaces

(

After COVID, we started hybrid working, and a few parking spaces became
empty. Vacating them wasn’t an option. Our office is in the city centre,
and there isn’t much space, so 1f we had vacated these parking spaces,
we might not have been able to rent them again. As we kept paying for
them, it wasn’t logical to just leave them unused. So our management
decided that not only partners who are entitled to a parking space can
use the car park, but other colleagues who occasionally need it should
have access too.

- y
Kinga Zsemlye

. Office Manager ﬁ
Evolving Work and Space Use |

When Oppenheim adopted the hybrid work model, some parking spaces were left
unused. Since the firm intended to continue renting these spaces, management
recognised the need for a space-sharing solution to allow access to the car park
for more colleagues than before. This way, free spaces would be used efficiently.
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Solution: Smart Parking App

The Objectives

Oppenheim sought a parking
management solution that would
efficiently enable colleagues

to access available spaces. The
system also needed to generate
periodic usage reports to track
who used the car park and
when, facilitating the collection
of a small usage fee. Meeting
these requirements and more,
Parkalot was implemented at
Oppenheim in June 2023.
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We wanted to find a solution for those
free parking spaces that would help us
keep track of who used them and when.

We wanted to collect a small usage fee
to avoid misuse of the spaces. For exam-
ple, so that colleagues who live in the
neighbourhood would not be able to park
there every day because it wouldn’t be
fair towards other colleagues. That's
why they decided we would need an app
that would give us a report at the end
of the month, so we can see who used the
car park and how many times.

\_ )

/

Kinga Zsemlye
Office Manager ! »
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Parkalot Implementation

Account Configuration
Oppenheim’s account was configured in the following way:

Space Allocation: eight spa- k Waitlist: During periods of high de-
ﬁ ces are permanently allocated mand, the waitlist fairly allocates
to some team members, three parking spaces to users with the

to the reception, and the re- fewest bookings.

maining three are free to use , :

Flexible Reservations: Employees
by other employees. :

can book spaces for either the mor-
ning or afternoon, optimising space

m Usage Reports: Monthly re- utilisation throughout the day.

ports are a key part of Oppen-

heim’s car park optimisation, — 7-Day Booking Window: A week-
enabling the firm to monitor long booking window enables team
the space use and collect members to conveniently plan their
a small fee for each booking. upcoming commutes.

.o PARKALOT 7 OPPenhelm



Results: Work Culture & Operations Improved

Key Benefits
Implementing Parkalot helped Oppenheim achieve the following results:
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Boosted Office Attendance: An accessible car park encourages remote emplo-
yees to visit the office more often, which significantly enhances company culture

and teamwork.

Improved Cost Efficiency: By charging a small usage fee for shared parking spa-
ces, the firm optimises operating costs while promoting fair and efficient use of

the car park.

Culture Shift: By giving all Oppenheim employees access to the car park, rather
than limiting it to a selected few, the firm took another step toward creating
a more open and inclusive company culture.

Accessible Car Park: Previously unused parking spaces are now available for
Oppenheim employees to use, maximising space utilisation and convenience.
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Oppenheim’s Parking Lot Today

—
Easier Car Park Access The colleagues know that our car park \
With Parkalot, Oppenheim em- is a cheaper solution than parking on
ployees can plan office visits the streets. Plus, street parking spots

are rarely free because we’re in the
city centre. Also, finding a space takes
time, so they’re happy they don’t have

efficiently, confident that parking
Is available. Opening the car park

to all team members eliminates to come an hour earlier just to find

the hassle of searching for spa- a parking spot. They can arrive right

ces in busy central Budapest, on time for their meeting. )
making commuting simpler and - —

more convenient. Kinga Zsemlye

Office Manager :
A Step Towards a More Equitable Workplace '
By providing all employees with access to the car park, Oppenheim has taken an im-

portant step in offering equal access to office resources. With a space-sharing solu-
tion, the car park is no longer an exception to this principle.
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Take a Lesson From Oppenheim

Encouraging Employees to Work On-Site

By introducing Parkalot, Oppenheim created an effective incentive for employees
to work on-site more regularly, even though that wasn’t the implementation’s pri-
mary goal. Expanding access to the car park simplified commuting and made office
visits more appealing. This not only supports in-person collaboration but also
strengthens a company culture that values personal connections.

% )

Of course, it’s great we can contact our colleagues by phone, but

1t’s really nice to see them in person sometimes. After we imple-

mented Parkalot, meaning they can surely park somewhere, they come

more often. It’s visible. Now they don’t just say, “Send the docu-

ments by courier”. Instead, they say, “I’'lLl drop in when I'm in the
\\‘ city and fetch them”.

-

Kinga Zsemlye

Office Manager a
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About Parkalot

Customisable Office Booking App

Parkalot is a comprehensive workspace management system that streamlines
booking processes for various workplace resources. From facilitating parking space
management to arranging desk and meeting room bookings, Parkalot offers an all-in-
one platform to address your organisation's reservation challenges. Book a demo
and let’s find the best solution to your workplace reservation challenges.

=) MR B Al &

car parks EV chargers desks meeting rooms work modes  custom assets
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https://parkalot.io/book-a-demo/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/workplace-parking-lots/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/workplace-parking-lots/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/ev-chargers-management/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/ev-chargers-management/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/desk-booking/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/desk-booking/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/meeting-room-booking-system/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/meeting-room-booking-system/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/hybrid-work-model-management/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/hybrid-work-model-management/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/contact-us/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/contact-us/?utm_source=casestudyoppenheim&utm_medium=document

Learn More About Our Solutions

Explore More Discover The App
Website 0 Book a Demo
parkalot.io parkalot.io/book-a-demo

@ Email e Start Your Free Trial
admin@parkalot.io web.parkalot.io/#/register

@ LinkedIn
linkedin.com/company/parkalot.io

Read More Client Stories
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https://parkalot.io/book-a-demo/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/book-a-demo/?utm_source=casestudyoppenheim&utm_medium=document
http://web.parkalot.io/#/register/?utm_source=casestudyoppenheim&utm_medium=document
http://web.parkalot.io/#/register/?utm_source=casestudyoppenheim&utm_medium=document
http://web.parkalot.io/#/register/?utm_source=casestudyoppenheim&utm_medium=document
https://www.linkedin.com/company/parkalot.io/
http://linkedin.com/company/parkalot.io
https://parkalot.io/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/?utm_source=casestudyoppenheim&utm_medium=document
mailto:admin@parkalot.io
https://parkalot.io/case-studies/?utm_source=casestudyoppenheim&utm_medium=document
https://parkalot.io/case-studies/?utm_source=casestudyoppenheim&utm_medium=document

