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Quick Overview
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Challenge
JBS Australia needed a solution to enable space sharing in their fully assigned
company parking lot. They required a way to make parking spots available
whenever the owners weren’t using them.

Implementation
Parkalot was configured for JBS Australia to enable convenient sharing of assigned
spaces by their owners and allow other employees to reserve spots 14 days 
in advance. This flexible setup maximises the efficient use of the company 
car park and also accommodates parking needs for office visitors.

Results
Thanks to Parkalot, 113 JBS employees use 64 parking spaces in a more efficient
way. The car park is now accessible to all employees, not just a privileged few,
making parking fairer and more inclusive for the whole team.



If anyone reached out to me looking for a parking solution,
I would definitely recommend Parkalot. Managing the car
park is as simple as clicking a button, and for users, 
it takes just two seconds to release or reserve a spot,
if one is available. From the very beginning, everything
has been smooth sailing and once Parkalot was implemented,
I was extremely happy. Personally, it meant a lot because
the car park impacts every single person in the office.

Coco Di Cocco
Executive Assistant
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Meet JBS
The Company 
JBS Australia is part of the global JBS
group, the world’s largest meat
processing company, founded in 1953
in Brazil. Since then, JBS has grown
through acquisitions and expansion 
into a global leader operating in over 
20 countries. JBS Australia became part
of this network in 2007 and delivers
high-quality meat products across
Australia and internationally. It opera-
tes advanced processing facilities 
and feedlots, focusing on food safety,
quality, and customer service.

JBS’s People
JBS Australia employs over 15,000
people across Australia and New
Zealand and fosters a strong team
culture. The company is a major
employer in regional areas, supporting
community well-being through local
partnerships and career development.
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Challenge: Initiating the Space Sharing 
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Preventing the Waste of Space
As JBS Australia’s team continued to grow, managers noticed a problem: while
every car park space had been allocated, many often sat empty. There was no
system in place to share unused spots with employees who didn’t have one
assigned. It became clear that the approach to car park management needed 
to change, and that valuable space should no longer go to waste.

All our car spots were allocated, and as the team grew, we were running
out of spaces. We also had people visiting from other sites who often
couldn’t find anywhere to park. A lot of the allocated spots belonged
to salespeople or colleagues who were away travelling, so those spaces
often sat empty. When I joined JBS in August 2024, one of the first
tasks I received was to tackle the parking issue and make it easy for
people to share those unused spaces.

Coco Di Cocco
Executive Assistant



Solution: Parking Space Sharing App
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*

The Objectives
JBS wanted to make the most 
of its valuable parking spaces.
Employees with assigned spots
would keep them, but the aim
was to ensure those spaces
could still be used when the
owners were away. This way,
colleagues without allocated
spots would have access 
to parking, and visitors to the
office could also be offered 
a convenient space.

I was hoping for an easy rollout 
of Parkalot and that everyone would 
get on board quickly. Management 
approved it right away. They were
fantastic. The main challenge was with
people who had allocated parking spots.
I wanted to reassure them that this
wasn’t a threat and that they would
still keep their spaces. At first, 
there was some hesitation, as a few 
worried they might lose control over
their spots—but that was never 
the case. Thankfully, most of them 
came around quickly and joined in.

Coco Di Cocco
Executive Assistant



Full-Day Reservations: JBS opted to allow reservations for full days, aligning
with their employees' schedules and simplifying space management for the par-
king owners.

14-Day Booking Window: Users can reserve their parking space up to 14 days 
in advance, allowing them to plan their commute effectively based on the availa-
bility of parking spots.

113 users 64 spaces
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Parkalot Implementation
Account Configuration
JBS’s account was configured in the following way:

Space Allocation: Each parking space is assigned to one employee. Parkalot
enables space owners to share their parking spots with colleagues when they 
are away, enhancing space efficiency and flexibility.



Results: Full Utilisation of the Car Park
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Key Benefits
Such a configuration helped JBS improve its car park usage in several aspects:

Efficient Space Usage: Empty spots
are now regularly shared instead 
of sitting unused.

Car Park Overview: Parkalot enables
the car park administrator to analyse
the real-time space usage and manage
it more confidently.

Visitor Parking: With a booking app in
place, it’s now possible to ensure that
office visitors have a parking space
reserved in advance.  

Extra Employee Benefit:
With Parkalot, every staff
member can access parking,
even without an assigned
spot. The car park becomes 
a perk for the whole team.

Easy Space Management:
Employees with allocated
spots can release them to
the shared pool in seconds,
making parking accessible 
to all JBS Australia staff.



JBS’s Parking Lot Today
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Easy Management
Managing the company car park 
is now simple and effective.
Parkalot’s user-friendly interface
allows the parking administrator 
to handle daily operations with
just a few clicks. Real-time occu-
pancy tracking makes optimising
space usage straightforward 
and efficient.

Daily Space Sharing 
Sharing allocated spots has become routine. This allows employees without
assigned spaces to regularly use the car park. As a company policy, thoughtful
space sharing now makes parking more efficient and accessible for everyone.

Twelve months on, whether we’re adding
or removing users, allocating or chan-
ging people who own certain car spots,
everything’s really simple. It’s a very
user-friendly system. Everything is as
simple as clicking a button. I can also
control whether any owners have released
their spaces simply by checking the
space availability for the coming week.
It's fantastic.

Coco Di Cocco
Executive Assistant



Extending Employee Benefits
Before Parkalot, only half of JBS employees could use the car park, while others
faced inconvenient and costly arrangements. Since implementing Parkalot, all team
members can access the company car park, turning parking into an inclusive
employee perk. The booking system has effectively become the tool facilitating fair
and efficient distribution of this benefit.

Take a Lesson From JBS
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The feedback from employees was fantastic right from the start. We even
did a small survey beforehand, saying we were exploring different car
park sharing options, and the response was very positive. After all, 
it’s a real perk since not everyone has an allocated parking spot. Being
able to get one three days out of five is a real benefit. Once Parkalot
was implemented, we continued to receive lots of positive feedback.

Coco Di Cocco
Executive Assistant



About Parkalot
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Customisable Office Booking App 
Parkalot is a comprehensive workspace management system that streamlines
booking processes for various workplace resources. From facilitating parking space
management to arranging desk and meeting room bookings, Parkalot offers an all-in-
one platform to address your organisation's reservation challenges. Book a demo
and let’s find the best solution to your workplace reservation challenges.

car parks EV chargers desks meeting rooms work modes custom assets

https://parkalot.io/book-a-demo/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/workplace-parking-lots/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/workplace-parking-lots/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/ev-chargers-management/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/ev-chargers-management/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/desk-booking/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/desk-booking/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/meeting-room-booking-system/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/meeting-room-booking-system/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/hybrid-work-model-management/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/hybrid-work-model-management/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/contact-us/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/contact-us/?utm_source=casestudyjbs&utm_medium=document


Learn More About Our Solutions 
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Book a Demo
parkalot.io/book-a-demo

Start Your Free Trial
web.parkalot.io/#/register

LinkedIn
linkedin.com/company/parkalot.io

Website 
parkalot.io

Email
admin@parkalot.io

Explore More Discover The App

Read More Client Stories 

https://parkalot.io/book-a-demo/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/book-a-demo/?utm_source=casestudyjbs&utm_medium=document
http://web.parkalot.io/#/register/?utm_source=casestudyjbs&utm_medium=document
http://web.parkalot.io/#/register/?utm_source=casestudyjbs&utm_medium=document
http://web.parkalot.io/#/register/?utm_source=casestudyjbs&utm_medium=document
https://www.linkedin.com/company/parkalot.io/
http://linkedin.com/company/parkalot.io
https://parkalot.io/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/?utm_source=casestudyjbs&utm_medium=document
mailto:admin@parkalot.io
https://parkalot.io/case-studies/?utm_source=casestudyjbs&utm_medium=document
https://parkalot.io/case-studies/?utm_source=casestudyjbs&utm_medium=document

