Parkalot Helps Quadrent
Save $2,000 Each Month
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Quick Overview
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Challenge
Quadrent’s team
grew significantly
over a short period
of time, and their
existing office par-
king lot was no lon-
ger sufficient to
meet the company's
needs.

) rarkaLor
|

@

Solution

Parkalot was customised to ma-
ximise car park utilisation,
making it more accessible and
fair. By allocating a specific
number of spaces to each de-
partment, implementing a wait-
list mechanism, and establi-
shing reservation rules, a clear
parking policy was created,
enabling the effective sharing of
limited space.
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Results
Every day, Quad-
rent’s 27 employees
effectively share 12
parking spaces.
By implementing a
booking system in-
stead of purchasing
additional  spaces,
the company has sa-
ved thousands of
dollars annually.
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Quadrent x Parkalot Story

/ We have this very small car park space that would encm
up being stacked as people tried to park behind others.
It was a nightmare. And such a little thing as parking can
impact culture and create a negative sentiment. Then we
started using Parkalot and I knew 1t was improving our
workplace from day one. There was a lot of gratitude from
our staff, especially from some of the new hires who have
really long commutes. With Parkalot, we can offer them
a car park when they come to the office. Our car park
management is now in line with Quadrent’s culture, which
1is makRing the best use of the resources for everyone’s

\ benefit. /

Matt Archer
Chief Technology Officer
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Meet Quadrent

The Company

Quadrent is a New Zealand company
that has revolutionised asset finance
since 2002. With offices in New
Zealand and Australia, Quadrent's
Innovative solutions help customers
manage nearly $30 billion in leases
while its sustainable leasing services
reduce waste generation by up to 10
times. Guided by its motto, “different,
simpler, and better”, Quadrent strives
to create meaningful impacts in the
equipment finance industry through
trust, simplicity, and sustainability.
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Sustainability at Core

Quadrent’s vision is to create a more
sustainable future by transforming
how technology is used. As a certified
B Corp, it integrates social and
environmental responsibility into its
core  business  practices. This

dedication fosters a culture centred
on stakeholder well-being, sustaina-
bility, and long-term positive impact.
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Challenge: Rapid Team Growth

( As the team started to grow rapidly, we began to find out that there‘\\
weren't enough car parks. This very small under-building car park
space would end up being stacked as people would try to park behind
others. In this small space, it was a nightmare. Two people did that
and the entire area got almost gridlocked. If those people went away
or were in meetings and others needed to get to their cars, it became

\\‘the worst-case scenario. <,/

Matt Archer [ £
Quadrent’s Team Doubles in Size Chief Technology Officer ﬂ
In 2024, Quadrent experienced significant business growth, leading to its team
size doubling within just six months. Previously, the company’s parking lot
comfortably accommodated both employees and visitor vehicles. However, the
rapid expansion quickly rendered the parking space insufficient, turning the
search for a parking spot into a daily challenge.
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Solution: Parkalot Booking App

Why Parkalot?

In order to avoid
purchasing additio-
nal parking spaces,
Quadrent searched
for an app to resolve
their parking cha-
llenges. They deci-
ded to try Parkalot
due to its simplicity
and the promise
to cater to a shared
spaces scenario.
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The car parks were going to cost up to $500 pe;\\
month in a poor location and easily up to $1000
in a nice one. That starts to bring some good
dollars to the table to 1invest in a parking
solution. So I jumped on Capterra and started to
Look for an app. When I downloaded Parkalot,
I instantly saw you are trying to simplify
things. There were fewer distractions and a Rin-
der user interface compared to the other app we
tested. And while exploring, I saw you were
boasting you could cater for a many-to-one and
a many-to-many relationship so I decided to give

Parkalot a try.

\\» <,J

Matt Archer

3
Chief Technology Officer j
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Parkalot Implementation

Quadrent’s Account Configuration
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User Groups: Employees were
organised into groups based
on their departments.

Space Allocation: Each group
was allocated a specific num-
ber of parking spaces.

Waitlist: Users can join if no
spaces are available, to be no-
tified if a space becomes free
during the week.
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Reservation Batches:

1. Friday: Group members can
book their department's spa-
ces.

2. Saturday: If all their de-
partment's spaces are full,
users can book a space in ano-
ther group’s area.

3. Sunday: Any remaining
spaces can be reserved by
anyone, regardless of depa-
rtment.
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Results: Effective Car Park Sharing

Key Benefits
Such configuration proved highly effective for Quadrent, ensuring:

@ $24,000 in Savings Yearly: Quadrent makes significant savings annually
by optimising their car park and avoiding the need for new spaces.

a Smooth Parking: Parkalot eliminated parking chaos, ending car blo-
cking, frustration and confusion.

Improved Accessibility: Regardless of tenure, employees can reserve
spaces as needed.

>0

@ Company Culture Impact: The shared parking policy encouraged
employees to be considerate, releasing spaces when not in use.

Clear Parking Policy: With Parkalot, the policy is clear: use the lot only
with a reservation, or plan alternative transportation.
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Quadrent’s Car Park Today
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Quadrent's 27
employees effi-
ciently share 12
parking spaces.
There is no more
chaos and frustra-

tion.

0%

The parking lot is
now  accessible
to all employees,
rather than being
a privilege for just
a select few.
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They can plan
their commutes
according to pa-
rking availability,
eliminating the
stress of finding.
a spot.

v
=

Employees ada-
pted to releasing
their spaces when
not in use, maxi-
mising the car park
efficiency.

Vs

\to embrace the sharing of spaces.

~

I knew Parkalot was changing our
workplace for the better from the day
when we implemented it. Everyone was
going: *this 1is so good, this 1is
excellent”. The whole system setup
works so well that people forget the
blocks that used to happen. Now
there's hope attached to car parking
where there used to be dread.
Parkalot enables people to be gene-
rous with an asset they have power
over. It didn't take much for them

Matt Archer

Ca
Chief Technology Officer d
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About Parkalot

Customisable Office Booking App

Parkalot is a comprehensive workspace management system that streamlines
booking processes for various workplace resources. From facilitating parking
space management to arranging desk and meeting room bookings, Parkalot
offers an all-in-one platform to address your organisation's reservation
challenges. Book a demo and let’s find the best solution to your workplace
reservation challenges.

=) A B al &

car parks EV chargers desks meeting rooms work modes  custom assets
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https://parkalot.io/book-a-demo/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/workplace-parking-lots/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/workplace-parking-lots/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/ev-chargers-management/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/ev-chargers-management/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/desk-booking/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/desk-booking/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/meeting-room-booking-system/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/meeting-room-booking-system/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/hybrid-work-model-management/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/hybrid-work-model-management/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/contact-us/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/contact-us/?utm_source=casestudyquadrent&utm_medium=document

Learn More About Our Solutions

Explore More Discover The App
Website e Book a Demo
parkalot.io parkalot.io/book-a-demo

@ Email 0 Start Your Free Trial
admin@parkalot.io app.parkalot.io/#/register

in

Read More Client Stories

Canon  Bonduelle CuscirenE Bemensa

LinkedIn
linkedin.com/company/parkalot.io

IKONICA MINOLTA
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https://parkalot.io/book-a-demo/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/book-a-demo/?utm_source=casestudyquadrent&utm_medium=document
http://app.parkalot.io/#/register
https://www.linkedin.com/company/parkalot.io/
http://linkedin.com/company/parkalot.io
https://parkalot.io/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/?utm_source=casestudyquadrent&utm_medium=document
mailto:admin@parkalot.io
https://parkalot.io/?utm_source=casestudyquadrent&utm_medium=document
https://parkalot.io/?utm_source=casestudyquadrent&utm_medium=document

